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2023

	Kirk Smeaton CE Primary School – Finance Meeting 5th March 2024 @ 7.15-8.45pm on Teams
Present:
Co-Chair - Harvie Palmer (HP)

Co-opted Governor

Online 7.15-8.41pm 
Hannah Cuddy (HC) 

Headteacher

Online 
Carol Cessford (CC)

Foundation Governor

Online 
Co-Chair – Rebecca Rawson (RR)

Foundation Governor

Online
Mark Suaznabar (MS)

Parent Governor

Online 
Kay Crossley (KC)

LA Governor

Online 7.20-8.24pm
Chris Smith 
Co-opted governor 
Online
Christian Brookes (CB) 

Co-opted governor 
Online 7.18pm
Sadie Sheen (SS)

Staff Governor

Online
Vice Chair – Peter Hudson (PH)

Co-opted Governor

Online 7.23pm 
Clerk – Anita Marner (AM) 
 Clerk
Online 
Colour coding Key – Highlighting Governor Core Functions
Red – Strategy Challenge/question
Blue – Approval/Decision taken
Green – Performance Challenge/Question
Orange – Financial Challenge/Question


	Minutes

	No.
	Item
	Lead
	Enc. No.

	PART ‘A’ – PROCEDURAL



	1
	Welcome and Introductions
MS welcomes everyone and chairs today’s meeting.

	Chair 
	

	2
	Apologies for absence and to determine whether any absences should be consented to.
No Apologies


	Chair
	

	3
	To remind Governors of the need to declare interests, pecuniary or non-pecuniary. 
All information shared today is confidential. 
Nothing to declare.


	Chair
	

	4
	To determine whether any part of the proceedings should be treated as confidential and excluded from the minutes to be made available for public inspection. 
Nothing specific.


	Chair
	

	5
	Notification of urgent other business previously notified to the Chair 
Nothing notified to either Chair


	Chair
	

	6
	Minutes of meeting to be approved

· Finance minutes November 23 – Approved by all Governors

	Chair
	

	7
	Actions for finance meetings
· See finance meeting from November 23 – No actions confirmed by HC

	Chair
	

	8
	Governor changes and appointments 

Christian is welcomed onto the Governing Body and has completed his induction today.

	Chair
	

	
	
	
	

	Part ‘B’ Finance

	

	9
	Budget monitoring 
AM sent out the detailed and summary monitoring reports prior to the meeting. 
Confirms: £15124 budget improvement giving a cumulative balance now £170294. Still an in-year deficit now reduced to -£20234.

Main reasons were given as detailed on the monitoring report.
Q: Are pupil number likely to fall? Are we aware of any changes?

A: Advised we may have a service family of 2 relocating; one child may go to private school and there are rumours of another family with 2 children moving. However, we have had enquiries relating to another 3 children joining.
Q: Why does the training budget have a £1000 surplus? Is it because a staff member didn’t complete something?
A: We have to put an amount into the start budget but this year we’ve had lots of free training and haven’t needed the full amount. 

The Diocese training is bought as an enhanced plan package
Q: How is BC and ASP doing now?

A: BC is almost full every day with parents booking in advance. At present we can only take 8 children but we may look into additional staffing in the near future.

Q: What does the variance to professional services mean?

A: EVC is the visits advisory service added after start budget, Music had an additional lesson to prepare for Christmas and the Skip hire is something we arrange ad-hoc when having a clear out. We also now have a professional shredding service which not only saves time but does so according to GDPR regulations.

	Chair/SBM
	

	10
	SFVS 

Not all Governors have had chance to read the document – deferred until the next meeting on 19th March to approve then.

	SBM/ HEAD
	

	11
	HT Report

Pupil Premium

This information was shared with Governors in December and also shared with CC and KC under the vulnerability element.

We do spend every penny of this and mainly on General Teaching Assistant support which is very effective and also CPD. The work done by General Teaching Assistants with the children is fabulous. RR complimented the staff.

Q: Are the any changes to SEN Funding due to children leaving at the end of this academic year?

A: Yes, we have a child in year 6 who has an EHCP leaving but we do have a recent EHCP award for a year 3 child and have also applied for an additional 2.
Q: Do we get a fixed amount with an EHCP?

A: The plan is a legal document and the relevant LA make a decision on the level of funding to be awarded.
Sports Premium – This is available on the website and last updated January 2024 so needs slightly updating with recent spend (Forest schools, swimming) Leger sports have increased their costs for the next financial year but we are extremely happy with the service we received.

Q: How long will sports premium continue?

A: We don’t know how long it will continue, initially we thought it would just be for a year or so but we’ve been receiving around £8000 for the last 8 years with no mention of it stopping in the near future.

Wrap around care –
After school club- looked at costings- it was agreed to increase the charge by £1 to cover staffing and heating costs.

Both clubs doing really well. Only able to take 8 pupils per session but looking into employing an additional member of staff for breakfast club on a supply contract to hopefully be able to open this up to more children.

	SBM/ HEAD
	

	12
	Business case plans 
· Hall Toilet refurbishment is now complete

· Awaiting quote for energy efficient lighting following a recent survey
· Awaiting Kitchen quotes

	Head 
	

	13
	Staffing for 23/24
Only changes we are aware of are Teachers, HJ and SP leaving at the end of the summer term and just in the process of preparing the advert to go out.

Also looking at how we’ll cover LL in her absence.

Q: How do we normally cover staff?

A: HC confirmed we’re fortunate to be able to cover in house normally. HC will cover the pastoral role and we may need another GTA in the afternoon due to Nursery numbers.
Q: Do we have any spare capacity in the GTA’s we already have to cover the afternoons?

A: We don’t have a lot but there is scope to move staff around a little on a rota basis, depending on pupil numbers.

	Head 
	

	14
	NYCC Visits to school
Mark Turner – School Improvement Advisor visited 16th January 2024. Two Governors attended (CC and KC) Mark Turner came to look at SEND as highlighted by Ofsted and was a really positive day.KH has done the training and will share with staff.


	Head
	

	15
	Governor action plan 
MS Updated the Governor action plan online from the discussion in the meeting.
· Safeguarding audit – nothing received from the LA yet and may now be every two years.

· Parent questionnaires went out with 63 responses and generally positive
· Survey out for SEND – only 4 responses

· Staff exits this year are SP and HJ at the end of summer term and JM (admin) left us at the end of February. RR asks if there are any plans to carry out exit interviews? RR stated the importance of these as sometimes staff may open up a little more after leaving and without the pressure of work. RR suggests a Governor without perhaps the HT or other staff present may prove more beneficial. HP checked and The Key has an exit interview template. KC confirmed she used to carry out exit interviews in a previous role and has experience in this field. KC agreed to contact JM. CB offered to help with this also around his work.

	Head/Chair
	

	16
	Safeguarding 
· All Governors must complete Prevent training and basic safeguarding
· All Governors need to sign to say they’ve accessed The Key and read the KCSiE document. 

· SIAMs page 13 (sections 2) included in the HT report and shared by HC

We haven’t received a safeguarding audit from the Local Authority this year and believe it may be two yearly now. It’s normally issued in January so unless it’s late I presume we’re not getting one to complete this year.

The headteachers reports shows the Safeguarding elements which have been fulfilled which again is really positive.

Safeguarding meeting took place with RR and HP in January 2024.

One minute guide – the meeting tonight shared the 7 principles of public life with all Governors.

 
	Head 
	

	17
	Governor Training and monitoring 
· KC and CC offered to empty the Governor post-box. 

· CC attended Starfish session monitoring Jan/Feb 2024 and some pupil voice (History, Geography, RE, PHSE)

· PH completed a Class visit December 2023 – looked at Personal Development, Music and PE.

· CS Visited Eagles January 24 (Siams and CW)

· MS Visited Dolphins January 24 (IT and Maths)

· PH, RR and HP Strategic meeting with Lydia- January 24

· SS works in Lions and also RR did a pupil voice on safeguarding but visited Lions class too January 24
· CB induction completed – March 2024    

· HP and SS have completed the Safer Recruitment training (Feb 24) 
· CC completed the Leger safeguarding training. 

· HP also confirmed he’s completed the Governor safeguarding training.
· CC also attended a class visit and a parent drop in session
· Safeguarding is added to all the minutes.

· KC completed all the H&S checks
· Random sampling of Educational visits completed by KC in May 2023

· Budget reports looked at today, 5th March 2024

· AM met with KC to go through school finance in January 2024

MS updated all Governor visits.

HC advised Teachers will be communicating with Governors around their subject areas.

Well-being of children in discussed during class visits/check ins.

Any IT issues HP has offered to be in school to help.


	Group 
	

	18
	Academisation update

No update at the moment

Next date for a meeting is 18th March 2024 @ 1.45pm on Teams. Governors invited into school to meet if they prefer.

CC also joined staff meetings.


	Chair 
	

	19
	Policies

· Charging and remissions policy

· Flexi schooling policy

· Recruitment and selection policy

· Elective home education policy – adopted from the Local Authority
Policies agreed and adopted by Governors with no comments other than to accept changes and rename the Teesside Policy.

	Head 
	

	20
21
	Partnership agreement with Leger 
HC confirmed we’re under the same agreement as last year and HC attends days at trust schools. Leger have taken on the MPQSL (Leadership) and MPQ Maths. Training is offered and we have key driver groups which is excellent CPD.

CC has attended some training and we can get a lot of support in various areas. TM and KH are completing the leadership course with Leger and a lot happening behind the scenes. 
Communication with Parents
· Governor post box at the top of the drive to be emptied by CC or KC this.

· Message sent out to parents regarding Maths and requesting parental feedback

· Also, feedback requested from Parent consultations this week to be shared in the next meeting.


	Head 
	

	PART ‘C’ – OTHER BUSINESS



	22
	To deal with any matters agreed for consideration (AOB)
NO AOB
HC just asks to all Governors to ensure they’ve completed a skills audit.

	Chair
	

	23

	How has this meeting impacted on the welfare and progress of our pupils?
· Reviewed funding and discussed Pupil premium and how it’s being used
· How staffing changed will impact on the children

· Discussed Partnership with Leger and how CPD is being used to help our children’s progress in school
· Discussed class monitoring and how it has impacted on the welfare and progress of our pupils
	Chair / All Governors 
	

	24
	Date of next meeting(s)
19th March 2024 and to be clerked by Lydia
	Chair
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